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BO MON: CONG NGHE MAY N
: : PEé so: 1

""""""""""""" Thaoi gian: 60 phut.
Sinh vién dugc st dung tai ligu.

Cau 1: (3 diém)

Cong tac theo doi va phat trién mau trong nganh May cé y nghia quan trong nhu thé
nao? Hay néu chi tiét vé thong tin cac loai mau thuong dugc phat trién cua cac don hang
trong nganh may ?

o Trd loi:
- Cong tac theo doi va phat trién mau trong nganh May co y nghia quan trong:
(0.75d)

* Péi véi khdch hang

- Thong qua chat lugng mau khach hang danh gia duoc ning luc , trinh do tay nghé
ciia nha mdy , quyét dinh s6 luong don hang s& giri  (0.25d)

- La co s& dé khach hang xem xét sy phit hop vé chat liéu vai va thiét ké san pham, vé
thong sb, vé gia thanh san pham (0.25d)

* Péi véi nha mdy

- Thuyét phuc khach hang Iya chon nha may dé san xuit don hang vi khach hang chi
dat don hang sau khi ho hai long vé chat lwong mau, thoi gian giao mau nhanh
chong dung han vo1 bao gia hop li theo kém (0.25d)

- Dya vao méu dé co quy trinh may san pham, x4c dinh dugc dinh mirc thoi gian
hoan thanh san pham (bdm gi0) , muc d6 kho dé cua san pham, tay nghé cong nhan,
diéu kién may moc, clr ga ho tro ... (0.25d)

- Tinh toan ning sut va gia gia cong san pham trude khi ky hop dong. (0.125d)

- Tinh dugc dinh mc vai, dinh muc chi st dung. (0.125d)

- Chi tiét vé thong tin cac loai mau thwong dwoc phat trién ciia cdc don hang
trong nganh may: (2.25d — 0.16d/1dong)
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9 Mau Pre- 2sp tro 1én | Chuan | Cac Mau duyét dé dung cho san xuat
product (mau NPL dai tra
PP) gin
ding
tre phu
liéu bao
goi

10 | Mau Test 2sp tré 1én | Chuan | Céc Kiém tra tinh chat Iy hoa cua vat
NPL | li¢u nhu: 6 bén kéo, do bén mau,
ding dd bén gidt.... Mau co6 thé duoc

thuc hién déng thoi véi mau
sizeset.

11 | Mau Wash 2sp tro 1én | Chuan | Cac Mau danh riéng cho cic mit hang
NPL chat liéu Denim, Kaki..dé duyét
ding chat lugng wash, kiéu wash, thong

s6 va do co gidn vat liéu. Mau co
thé duoc thuc hién déng thoi voi
mau sizeset hodc mau PP

12 | Mau Shadeband | 2sp tro 1én | Chuan | Cac Kiém tra 4nh mau cho ting lot vai

theo timg NPL nhan vé dé duyét khoang anh mau
Lot mau dung ctia cac 16 hang xuat.

13 | Mau TOP 2sp tro 1én | Chuan | Cac Mau duge chon ra tir hang dang
NPL san xuat trén chuyén dé khach
ding hang danh gia chat luong xem c6

ding véi mau PP da duyét hay
khong.

14 | Mau shipment | 2sp tro 1én | Chuan | Céc Mau duoc lay tir xuong hoan
NPL thanh dung dé luu trit cho mua sau
ding hoic ddi chig khi ¢6 van dé xay

ra hodc treo tai phong trung bay.

Cau 2: (3 diém)
Nhan vién quan Iy don hang dong vai tro nhu thé nao trong cong tac Trién khai, theo
ddi chit luong san pham giai doan san xuat don hang?

® Tra loi:

- Vai tro cua Nhan vién quan ly don hang trong cong tac T rion khai, theo doi

chit lwong san phc“;m oiai doan san xudt don hang:




Cong tac Theo dai tién d6 san xuat dugc bat dau tir cude Hop trién khai san xuat DH,
bam sat tién do thuc hién cac cong doan san xuét va giai quyét moi su ¢b phat sinh dén
khi don hang dugc san xuét xong. Vi thé nhan vién quan 1y don hang giit vai tro:

Theo ddi Ké hoach san xuit (KHSX) cia nha may- Production Plan (1d)

KHSX cua nha may thlet 1ap biéu thoi gian cu thé cho ké hoach thuc hién tit ca céc don
hang. B¢ la ngudn dir liéu can thiét giip merchangdiser ra soat lai toan by cong tac chuan bi cho
DH d3 sin sang hay chwa trudc khi trién khai DH, cu thé 1a

Su chuén bi vé vai —phu liéu cung cép cho san xuét

Su chudn bi vé cong tac kiém nghiém NPL nham dam bao NPL dung tiéu chuin chét luong
Su chuén bi vé tién d6 thyc hién mau phat trién dén khi nhan duoc miu duyét PP

Su chuén bi v& cong tac phat trién mau in - théu — wash tai cic subcontractors

Su chuén bi cia bd phan k¥ thuat vé rap, so dd, dinh mic cho san xuét

Sy chuén bi ctia bd phan bao tri vé may moéc thiét bi chuyén dung néu co

Su chuén bi cho cac don hang khéc ké tiép

Trong qua trinh san xuét, can b theo do6i don hang phai theo doi tién do, qua trinh san
Xuat ( thong qua bao cao tién d6 san xuat Daily production Report) va theo doi chat lugng san
Xuét trong chuyen( thong qua Daily Inspection Report) va giai quyét kip thoi cac su cb xay ra,
dam bao tién do san xuét.

Hop trién khai san xuat don hang (PP meeting) (1d)

- Layéu cAu bét budc trude khi tién hanh san xuét bat ki don hang nao va dugc thyuc
hién chi sau khi khau chuan bj da hoan tat vé moi thir.
Theo ddi Tién dé sdn xuit don hang (WIP-work in progress) (1d)
Tién d6 san xuat PH la bleu hién bang s6 lidu cu thé theo timg ngay tinh trang thyc hién

don hang & cac cong doan san xuat thong qua:
- SO lugng cat ban thanh pham
- Tién d6 thuc hién in / théu (néu co)
-S4 luong ban thanh pham vao chuyén (input)
- 86 lugng thanh pham ra chuyén (output)
- Tién do cac cong doan phu tro : khuy ndt, khau moc, két hoa ...
- Tién do wash san pham (néu co)
- SO lugng thanh pham i
- S6 lugng hang dugc kiém chit luong
- S6 luong déng goi

Cau 3: (2 diém)

Hay xtr Iy tinh hudng sau: “Sau khi thwong lwong xong vé gid, vé dinh mirc nguyén
phu liéu va ngay giao hang. Bo phdn ky thudt nha mdy phdt hién ra la tinh sai dinh
mure. Trong do:

- Dinh murc cii: Im/sp.

- Dinh mirc moi: 1.2m/sp”.

Trong vai tro 1a nhan vién quan 1y don hang, ban hiy thuong luong lai voi khach hang vé
tinh hubng trén.

® Trd loi:



V6i tinh hudng néu trén thi trong vai tro 1a nhan vién quan 1y don hang ban can phai:
- Trudec tién, lién hé lai véi bo phan ky thuat dé x4c minh lai thong tin trén

- Va yéu ciu giri so d6 mini dé thy rd dinh muc ting 1a do nguyén nhan nao.

- Gtri mail t6i khach hang dé lam minh ching nha may khong gian lan.

- Thuyét phuc khach hang chip nhan bi 18 viéc dinh mirc ting hon so v6i dinh mirc
ky két 1a mot khé khin 16n cho nha méy vé chi phi.

* Ban cd thé thwong lwong nhw sau:

“Dear Anh/chi...,

Hém nay chiing t6i viét mail nay kinh giri t6i anh/chi ..vé viéc dinh mirc cia ma hang
ABC.

Sau ngdy chiing ta théng nhat véi nhau vé gid ciia NPL véi dinh mike si dung la
Im/sp thi chiing t6i ¢6 xem lai va thdy rang phia céng ty chiing téi da tinh téan nham
do la gidc thiéu mét chi tiét. Ching t6i da gidc lai (cé giti kém so @6 mini cho
anh/chi xem) va thdy dinh mirc can la 1.2m/sp.

Chang tdi rdt ldy lam tiéc vé sw ¢é nay. Kinh nho quy anh/chi kiém tra lai gitip va
mong anh/chi chdp thudn dinh mirc méi nay. Vi la gid thu mua nguyén liéu dot nay
rdt cao nén ching téi mong anh/chi b6t chiit thoi gian xem xét va cdn nhac. Chiing ta
6 thé théa thudn lai va ky lai dinh mirc moi.

Chiing ta dd lam viéc cing nhau thoi gian dai va sy ¢6 ndy sinh la diéu khong ai
mong muon.

Mong nhan duoc sy hoi am sém tir anh/chi.

Tran trong.”

Cau 4: (2 diém)
Trong vai tro 12 nhan vién quan 1y don hang, ban hiy viét mail thong bao cho khach
hang vé van dé sau: “nhdn vé bi liing, khdc dnh mau, hep kho vii, 16i soi...”.
(Mail dwoc viét bang tiéng Viét va dwoc trinh bay theo bo cuc).
® Trd loi:
To: hoa@garments.com, thanh@garments.com,
CC: tu@fashion.com 0.75d
Subject: Chat lwong vdi ciia ma hang S#YK861

Dear Mr.../Ms....,

Hém nay téi viét mail Chdt lwong vdi ciia ma hang S#YK861 nay dé phan héi cho ‘
anh/chi vé Chat lwong vai cua ma hang S#YK861 nhdn vé bi lung, khac anh mau, hep kho
vai, 161 s0i..

Chung toi ciing gui Bién ban kiém tra chdt liwong vdi cé trong file dinh kém va hinh dnh
cu thé ciia tirng logi 16i trén.

Nhur phia anh/chi ciing biét, chat lwong san pham la yéu té quyet dinh hang dau ciia moi
cong ty. Va chdt lwong vdi la yéu t6 anh hwéng nhiéu nhat dén chat leong cua san phdm.
Khéng nhitng viy véi dot vdi bi 16i nday da gdy anh huéng dén tién dé san xudt cia cong


mailto:tu@fashion.com

ty. Chiing téi da bi thiéu vai cho dot cdt tiép theo va vi thé khong thé giao hang diing hen
dwoc. (néu vin dé va hé luy tir vin dé gdy ra cho nha mdy)0.5d

Kinh mong anh/chi xem xét va dat bii vdi cho bén chiing téi cang sém cang tot nhé.

C6 1é chiing ta ciing can phdi théng nhat lai ngdy giao hang cho don hang nay.

(hwdng gidi quyét cho vin dé)0.5d

Tran trong.

From Ms.Ha-Senior Mer, Fashion Company }

Mobilphone: 09XXXXXXXXX 0.25d




